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Justice for Children Trust Newsletter 
 

A group of lawyers formed Justice for Children Trust (JCT) to provide legal aid to 
minors in Zimbabwe in 2002 and they have handled more than 1,200 cases to 
date. While the organization focuses on sexual abuse cases, it also disseminates 
information to communities on laws pertaining to children and alerts the public to 
opportunities for legal and policy reform. JCT’s first Firelight grant in 2006 
supported JCT to provided training on child protection and children’s legal issues 
to teachers in 10 schools who counseled students and assisted with birth 
registration. Teachers referred cases to JCT’s mobile legal clinic for free legal 
services and trained student peer educators to form child law clubs in their 
schools. With continued funding from Firelight, JCT has continued their schools 
program with refresher trainings for teachers and peer educators. Funding also 
supports the child law clubs to create and publish a magazine and exchange 
visits to other schools to raise awareness of child rights.  
 

As an organization, JCT is becoming known throughout Zimbabwe as “where to 
go for help” when it comes to legal cases involving children. Firelight is proud to 
share that the staff’s own dedication is powerful and they are able to highlight 
important changes in individuals and communities as a result of their work. See 
JCT's newsletter from April and their contact information if you'd like to learn 
more about their work.  
 

Contact Information for Justice for Children Trust: 
P.O. Box HR 4888 

Harare Zimbabwe 

Phones: +263-4-797723/796795792314 

Fax: +263-4-792314 

Email: admin@jctrust.co.zw 

 

Always please feel free to share your organization's publications, reports and 
newsletters with us, to be shared with Firelight's grantee-partners throughout 
southern and eastern Africa in the Newsflash. We are all working towards the 
same goal - improved care and protection of vulnerable children - so let's see 
how we can share information more widely and support each other! 
********************************* 

DONOR PROFILE: Global Fund for Women 

 

Global Fund for Women (GFW)  
1375 Sutter Street, Suite #400 

San Francisco, CA 94109 USA 

Phone: +1-415-202-7640 

Fax: +1-415-202-8604 



Contact: Muadi Mukenge, Program Officer for Africa 

Email: ssafrica@globalfundforwomen.org 

Website: www.globalfundforwomen.org 

Geographic focus: Africa-wide 

Issue focus: women’s human rights (health and reproductive rights, economic 
empowerment, civic and political participation, building peace, promoting 
education and literacy), Funds directed to groups of women working together, 
organizations that are governed and directed by women, and organizations that 
demonstrate a clear commitment to women’s equality and women’s human 
rights. 
Grant size: $500 - $20,000 (average 1st grant is $8,000) 
Application process: see website for application details; open and rolling process; 
grants awarded quarterly 

Aire géographique concernée: toute l’Afrique 

Centres d’intérêt: droits humains des femmes (santé et droits en matière de 
reproduction, émancipation économique, participation à la vie civique  et politique, 
consolidation de la paix, promotion de l’éducation et de l’alphabétisation) 
Montant des subventions: 500 $ - 20.000 $ (la subvention moyenne pour une 
première demande est de 8.000 $) 
Constitution du dossier: consulter le site internet pour connaître la marche à 
suivre; processus ouvert et continu ; subventions accordées trimestriellement 
********************************* 

Civic Education and Community Mobilisation: Train-the-Trainer Manual 
 

The aim of this manual is to assist trainers to reach grassroots people more 
effectively with civic education and community mobilisation workshops. 
Facilitators have the option of selecting methods from this flexible manual to be 
used at a particular workshop, depending on the intended group and the topic to 
be discussed. It is published by the Netherlands Institute for Southern Africa, in 
consultation with its partners in Malawi, Mozambique, South Africa and 
Zimbabwe. 
Chapter 1 - this chapter aims to assist facilitators with hints and tips for 
conducting participatory training workshops at grassroots level. 
 

Chapter 2 - this chapter focuses on participation, exploring what participation is 
and why it is important. It further discusses obstacles to participation and how 
participation can contribute to addressing poverty and other issues. 
 

Chapter 3 - this chapter explores community mobilisation, including skills and 
techniques for organising in a community. It also discusses challenges in 
community mobilisation, especially in terms of resources. 
 

To download the manual, see: http://www.niza.nl/docs/200507051527249689.pdf 
 

********************************* 



Creating a Learning Environment in your Organization 

Creating a learning environment means inspiring and helping others involved 
with a program or project to reflect critically on progress, learn from mistakes and 
generate ideas for making improvements. It is the people involved in a program 
or project that are largely responsible for success or failure. Therefore, 
their participation in learning how to improve is fundamental. Important elements 
of creating a learning environment are intentionality, participation, facilitation, and 
reflection. In a learning environment people feel that their ideas and suggestions 
are valued. Everyone learns from mistakes.  You can encourage learning in the 
following ways: 
 

• Bring stakeholders together both formally and informally, to discuss what is 
working and what is not, why problems exist and what needs to improve. 
• Listen carefully to others and seek solutions together. 
• Communicate openly and regularly. Ask the question ‘Why is this happening?” 
often in discussions. 
• Set aside time lessons during regular meetings and workshops for discussing 
mistakes and reflecting on lessons learned. Write down your insights. 
• Ensure that a good monitoring system is in place to provide adequate 
information to help analyze progress. 
• Encourage and reward reflection, analysis, and sharing among staff, volunteers, 
and beneficiaries. 
 

Reflection: How does our organization encourage learning? How can we 
facilitate the learning of our staff, volunteers, beneficiaries and stakeholders in 
our day-to-day work? Is our organization transforming itself? Why or why not? 
What do we need to do to become a learning organization? 

********************************* 

2008 World Association of NGOs Awards 

Deadline: 15 July 2008 

 

The World Association of Non-Governmental Organisations invites entries for the 
2008 WANGO Awards.  
Specifications for nominations 

 • Nominated NGOs and individuals should be of outstanding 
character and reputation 

 • NGOs nominated for Awards in specific areas should have 
substantial accomplishments in those areas, and demonstrated exceptional 
effort, innovation, initiative, leadership, and excellence in providing service to 
humanity 

 • Awards may not be self-nominated; that is, individuals that are 
affiliated with an NGO are not to nominate their own NGO, and individuals may 
not nominate themselves for a WANGO Award. 
Awards categories 

 • WANGO Peace & Security Award 



 • WANGO Education, Media & the Arts Award 

 • WANGO Environment Award 

 • WANGO Human Rights Award 

 • WANGO Family & Peace Award 

 • WANGO Interreligious Cooperation Award 

 • WANGO Humanitarian Award 

 • WANGO Universal Peace Award 

To send nominations, please email Noel Brown at brown@wango.org or fax: 914 
631 8993 or mail to: WANGO Awards, 155 White Plains Road, Suite 220, 
Tarrytown, NY 10591 USA. 

For more 
information, see: http://www.wango.org/awards.aspx?section=nominations 

********************************* 

As part of the Firelight Foundation’s Monitoring, Evaluation and Technical 
Assistance (META) Program, Firelight provides “Newsflashes” to share relevant 
resources and information with our active grantee-partners via weekly emails and 
via post on a monthly basis. We hope that by facilitating access to information for 
grassroots, community-focused organizations, programming for children and 
families, as well as organizational development, is enhanced. We welcome your 
comments, feedback and ideas for upcoming Newsflashes at 
newsletter@firelightfoundation.org.  

 



A 37 year old HIV positive 

South African man was 

recently sentenced to life 

for raping an 8 year old girl 

by a Pretoria High Court 

Judge. This is widely re-

garded as an appropriate 

sentence for such an of-

fense. In this case the man 

raped the girl knowing 

quite well that he was posi-

tive and he pleaded guilty 

and as such he indeed de-

served  a harsh sentence to 

send a strong message de-

terrent to would be offend-

ers. 

In Zimbabwe the number 

of cases of child sexual 

abuse is really high and if 

such deterrent sentences 

are passed, especially for 

those that involve HIV 

infection, then we might 

see a drop in the number of 

cases, notwithstanding the 

difficulties in proving that 

the rapist knew that he was 

HIV positive at the time of 

the rape.  

By raping an 8 year old girl 

and in the process infecting 

her with HIV, the man in 

question did not only trau-

matize the girl but he also 

cut short her life and sen-

tenced her to death. 

The children we interact 

with in the schools always 

call for stiffer penalties for 

child sexual offenders 

ranging from life imprison-

ment, death penalty and 

even  castration. 

Child rights activists have 

argued for stiffer sentences 

in cases where the victim is 

infected with HIV to have a 

deterrent effect to would be 

offenders.  

Statistics from the Rotten 

Row Criminal Magistrates 

Court show that 47 cases 

were brought between 

January to 5 May 2008. 

The highest sentence was 

14 years imprisonment 

with 5 years suspended. 

There is need for a con-

certed effort to lobby and 

advocate for the life sen-

tence for rapists infecting 

the child with HIV. For the 

South African case JUS-

TICE WAS NOT ONLY 

DONE BUT WAS SEEN 

TO HAVE BEEN DONE. 

Life sentence for HIV positive child rapist 

It never rains: Children evicted from their 
deceased parents` house.  

In the month of April we 

dealt with a case in which 

some children are being 

evicted from their deceased 

parents` house in a certain 

small town in Zimbabwe. 

The case has a lot of com-

plexities which are quite 

interesting. The parents 

died a few years ago leav-

ing behind their six chil-

dren but they did not leave 

a will spelling out how 

their estate was going to be 

administered. The six chil-

dren then began staying 

together at the house. The 

second eldest son died in 

2006. The remaining chil-

dren got the shock of their 

lives when a man came and 

claimed that his late father 

had bought the house from 

their late brother.  

They then started to receive 

eviction papers but they 

could not understand them. 
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!"It is very important to write a will. 

!"It is important for children to have an un-

derstanding of legal issues. 

!"The demand for legal representation for 

children is very high. 
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volving children. We also urged parents 

to consider the interests of their children 

when they cannot live together for what-

ever reason.  

Several families are experi-

encing breakdown due to 

several factors ranging 

form the Aids pandemic to 

social issues like divorce 

and separation. 

The are some children who have grown 

up at care institutions and have not man-

aged to know their parents and relatives.  

On the 15th of May we 

urge everyone to  help 

children in these institu-

tions by providing love, 

support  and guidance. 

There is no substitute for 

the family. 

“The family shall be the natural unit 

and basis of society . It shall enjoy the 

protection and support of the State for 

its establishment and development” - 

The African Charter on the Rights and 

Welfare of the Child.  

The 15th of May is the International Day 

of Families. In our previous issue we 

highlighted that divorce and separation 

were at the centre stage of litigation in-

Later on they saw the name on the utility 

bills changed to the name of the claimant 

and this prompted them to visit the city 

council where they were told the house 

had been sold by their late brother. They 

then received eviction orders but they 

refused to vacate the house since they 

were not aware of such an arrangement. 

As if that was not enough the police came 

and arrested the children for contempt of 

court and upon release they were told 

never to return to the house. To make 

matters worse the new owner of the 

house then sold it to another person. 

The case presents many dilemmas that we 

face in trying to provide legal services to 

children in difficult circumstance. It 

raises several questions but very few 

satisfactory answers.  All the key wit-

nesses to the case are not there and it is 

very difficult to come up with a lasting 

solution for the children. 

However, the dynamic nature of this case 

shows us the importance of writing a will 

and knowledge of simple legal issues. 

JCT is working in various in various 

schools to raise awareness on legal issues 

that children face in their daily lives. If 

these children had the knowledge of in-

heritance matters they should have 

quickly acted to change ownership as 

soon as both parents had died. Knowl-

edge of simple legal issues would have 

also helped them to take swift action as 

soon as they started to receive eviction 

letters and they could have fought 

through the justice delivery system. 

As part of JCT`s legal education cam-

paign children and members of the public  

are educated so that they have an under-

standing of such legal matters especially 

the ones that involve inheritance. These 

cases are on the increase due to the Aids 

pandemic. 

    

Rights and Welfare of the Child 

(Article 3). 

Children have not been left out in the 

recent acts of post election violence as 

they find themselves caught in the 

crossfire. Any form of violence is detri-

mental to the growth of the child and 

Every child shall be entitled to the en-

joyment of the rights and freedoms, 

irrespective of the child`s or his/her 

parents` or legal guardians` race, ethnic 

group, colour, sex, language, religion, 

political or other opinion, national and 

social origin, fortune, birth or other 

status”. – The African Charter on the 

JCT condemns all acts of violence 

against children.  

A parent or guardian’s political opinion 

should not be a reason for a child’s 

subjection to any act of violence. 

Children are a gift from above and the 

future leaders of this country so they 

must be treated as such. 
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The World Family day  

It never rains: Children evicted from their deceased parents` 
house (Cont) 

Children caught in post election violence 
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THE CHILD LAW WATCH 
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the  traditional role of the 

mother as the primary 

caregiver. The courts will 

not readily deprive a 

mother of lawful custody 

without good cause; in 

this regard the mother 

enjoys a built in advan-

tage.  

 

In deciding the best inter-

ests of the child, the court 

may order various investi-

gations to be undertaken 

by the probation officers at 

the Social Welfare’s de-

partment linking to the 

stability of the home envi-

ronment provided by each of the child’s 

parents.  

Child are at the forefront  of considera-

tion. The courts have been careful in bal-

ancing the claims and interests of parents 

with the interests of the child.  

 

The application of the best interests of the 

child doctrine has historically tended to 

favour the mother of the children because 

many courts continue to give weight to 

In cases involving children, the best inter-

ests of the children are always the deci-

sive factor. It 

however not 

clear to many 

members of the 

community as to 

the meaning of 

this concept. 

 

The best inter-

ests of the child 

is a doctrine used by the courts to deter-

mine many issues relating to the well 

being of a child. Upon divorce or separa-

tion of the children’s parents, the doctrine 

is applied to decide on the following is-

sues: Who will live with the children? 

How much access will be allowed to the 

non custodian parent? How much child 

maintenance should be paid and by 

whom? As is depicted 

by the pie chart, 72% 

of cases of custody 

received by JCT in 

April 2008 mainly 

arose from separation 

of the parents of the 

children.  The best 

interest of the child is 

sometimes used in 

cases where non par-

ents for example grand parents ask a 

court  to stop a parent’s access to a child. 

Our courts apply the best interest of the 

child doctrine which is called the welfare 

principle in England. Our Children’s Act 

is not specific as to what constitutes the 

best interests of the child but the courts 

have equated this to the welfare princi-

ple . Accordingly, it is clear that the court 

must consider: 

1. the wishes and feelings of each child 

concerned having regard to their age 

and understanding 

2. The current and future educational 

needs of the child  

3. The likely effect of any change in 

circumstances to the children 

4. Any harm suffered or the risk of 

harm in the future 

5. The capability of each parent in 

meeting the child’s needs. 

The consideration of the children’ s feel-

ings ensures that the human rights of the 

the development of the best interest of the 

child doctrine in awarding sole custody 

can be a question of the chick and egg 

puzzle.  

What is clear is that custody arrange-

ments and shared custody only work 

where there is little parental conflict.  

 

Some people argue that the doctrine of 

The doctrine of the best interests of the 

child has not gone without being criti-

cized. The critics have highlighted that 

joint custody is better in that it creates a 

presumption of 50/50 shared custody so 

that the children can spend equal time 

with both parents unless if there are rea-

sons against this.  Whether the best inter-

ests of the child resulting in sole custody 

actually causes parental conflict or the 

parental conflict is the one which caused 

the best interest of the child should not be 

used at all where the cases involve third 

parties against natural fit parents because 

the latter have an inherent fundamental 

right  to access.  

If you have any interests in discussing the 

doctrine, do not hesitate to get in contact 

with us.  
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The doctrine of the best interest of the child (continued) 

Child  Law Corner: The Doctrine of  the best interest of the child 

Critique of the best interests of the child doctrine 
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